[bookmark: _GoBack]Dear All,
Our apologies if you tried to use the portal within the last few hours. It had crashed, but I’m happy to report that our expert (Simon Vansintjean) has now un-crashed it.
Here are some bits of information to help you through this week:
· We’ve revised our instructions for you to take account of the portal, so 
· if you want to know what to do next, you should look here: http://www.uklo.org/how-it-works . This page takes you through the various operations in the UKLO process, and links as needed to a paragraph in 
· this page: http://www.uklo.org/the-portal . This page isn’t quite complete, but we’re working on it. 
· If you try something and it doesn’t work as you expect, please tell me (dick@ling.ucl.ac.uk). Meanwhile, thanks for your patience.
· If you’ve entered students at Advanced level, you should receive an automatic message tomorrow (Wednesday) telling you who your marker is. It will ask you to scan your students’ answer papers and upload them to the portal, so you can do this before you know who your marker is. You should scan the papers as a set, so that you have a single PDF file to upload.
· If you have non-Advanced entries, you’ll need to mark their scripts. 
· You may have noticed that this year the problem sheets themselves contain blanks for the answers (unlike previous years, when there was a separate sheet for answers). So you’ll need to check that students have written their names on the problem sheets before you collect them in.
· The solutions and mark scheme will be available for you to download from the portal on Friday evening. We’ll send you an email message to tell you when they’re ready.
· The Chinese problem (#4 Beijing subway) starts with a map which you’ll find less clear than you’d like. This is part of the challenge, as candidates have to look very carefully at the characters to match the clear ones on the next page with the misty ones on the map.
· When you’ve marked the scripts, do upload your points so we can store them and turn them into marks for you – and issue personalised certificates for you to print for each of your students.
· As always, if you can’t find the information you want on the internet, don’t hesitate to ask Laura Tomlinson (l.tomlinson46@hotmail.co.uk) or me (dick@ling.ucl.ac.uk).

Good luck to all concerned!  Dick
